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National Academy of Customs, Ind rect Taxes & Narcotics
" Palasamudram, Andhra Pradesh "~~~ |




The National Academy of Customs, Indirect Taxes and Narcotics (NACIN) ®
serves as the backbone of India's IRS (Customs & Indirect Taxes) cadre

training system, establishing the gold standard for Customs education in
the region.

e Group A officers receive comprehensive training at our flagship
Palasamudram campus

e Group B officers are trained across our network of 18 Zonal &
Regional Training Institutes

e Recognized as a WCO Regional Training Center serving the Asia-Pacific region

e Strategic partnerships with leading international customs organizations

National Academy of Customs, Indirect Taxes & Narcotics

Apex Training Institution for CBIC

Our Mission

To develop world-class customs
professionals who embody the highest
standards of integrity, expertise, and
service excellence while contributing to
national economic security and
prosperity.



Destination

Green & Sustainable

Eco-friendly infrastructure with
renewable energy systems, rainwater
harvesting, and sustainable waste
management practices that serve as a

model for environmental stewardship.

Smart Technology

State-of-the-art digital classrooms, and
immersive simulation laboratories for

hands-on customs operations training.

Palasamudram Campus: A World-Class Training

Immersive Learning

500-seater auditorium with advanced AV
systems, modern residential facilities,
and collaborative learning spaces
designed to foster peer interaction and

knowledge exchange.

Our campus combines serene ecological landscaping with cutting-edge facilities, creating an environment where future
customs leaders can thrive academically, professionally, and personally. The thoughtfully designed spaces promote both
intensive study and meaningful peer learning experiences.

National Academy of Customs, Indirect Taxes & Narcotics






World-Class Sports & Recreation Facilities

Physical fitness and mental wellness are integral to developing well-rounded customs professionals. Our

comprehensive sports infrastructure rivals international training academies:

o<

Olympic Swimming Pool
International-standard 50-meter pool
with  advanced filtration  systems,

supporting both competitive training and
recreational wellness programs for our
officer trainees.

eaennis & Squash Courts

Multiple lawn tennis courts and indoor
squash  facilities, providing diverse
recreational options that support stress
management and physical conditioning.

FIFA-Standard Football Field gl:():ket Stadium Complex

Professional-grade football pitch with
regulation running track, hosting inter-
service tournaments and promoting team
building among international participants.

®Multi—Purpose Arenas

Full-sized cricket ground with modern
pavilion facilities, supporting the sport
while fostering cultural exchange with
visiting international delegations.

Indoor sports complexes equipped for

basketball, volleyball,

other activities,

badminton,

and
ensuring year-round

fitness programs regardless of weather

conditions.

National Academy of Customs, Indirect Taxes & Narcotics
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Residential Accommodation

—— —0— —0—

Hostels for Officer Trainees

Our dedicated one-room hostels
provide officer trainees with modern
amenities, ensuring a comfortable and
supportive living environment
essential for focused learning and

development.

Pennar Residences

International participants are
accommodated in one-room suites
within Pennar Residences, featuring a
private bedroom, a spacious living hall,
and a fully equipped kitchenette for

extended comfort.

Atithi Guesthouse

The prestigious Atithi Guesthouse
offers 12 exquisite rooms for senior
dignitaries and esteemed guests,
including official visits from India's
Minister,

Finance providing

unparalleled comfort and privacy.

These diverse accommodation options are thoughtfully designed to ensure optimal comfort and convenience
for all categories of residents, from officer trainees to international participants and senior dignitaries.

National Academy of Customs, Indirect Taxes & Narcotics






]

Jiraim (@

g 11> |




India's Commitment to Global Customs Excellence

Global Leadership
1 WCO Regional Training Center
National Excellence
2 Backbone of Indian customs training
Infrastructure & Partnerships
3 World-class facilities and international cooperation
A Holistic Development Foundation

Comprehensive training combining technical expertise with
cultural grounding

Our Vision for the Future

@ As we look ahead, NACIN will continue expanding its international reach, embracing emerging technologies, and fostering
the next generation of customs leaders who will shape the future of global trade facilitation and security.

National Academy of Customs, Indirect Taxes & Narcotics
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Our International Reach

Delivering Impact Across Continents:
Programs delivered since 2022

70+ 1,800+ 30+

Programmes delivered - Officers Trained - Participating Nations
in collaboration with Both Indian and International Spanning Asia, Africa, Latin
international partners America, Caribbean and Pacific

regions



Four Pillars of Collaboration

Multilateral

WCO, UNEP, ADB-SASEC, IMF-
SARTTAC, UNODA, BRICS

On-demand

US CBP, US HSI, UK HMRC

Bilateral (MoU)

Australia, Japan, Russia, Belgium,
Maldives, Vietham

MEA Sponsored ITEC
programs
Participants from 30+ partner nations
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INDIA

Organisation Flagship Workstream Milestones
O National and regional trainingsand 16 events since 2022, 274 participants
Y wco . | | partielp
oot meetings
S5 \\v
(89 UNEP/MoEF  HPMP Phase-Il and Phase-lll Since 2017, Fresh MoA signed in 2025
UNEP
UNSCR 1540 on implementation of
UNODA-MEA , Feb 2025
Strategic Trade Controls (STC)
84:eS BRICS Centrfe of Excellence + digital Go-live target: Dec 2025
repository of BRICS Customs
documentation
)  ADB-SASEC NII, Trade-Facilitation & AEO Funded by ADB; Designed and
) SASKC delivered by NACIN
- @ IMF-SARTTAC  Multiple themes First training hosted in July 2025 at

SARTTAC

NACIN, Palasamudram




Our Global Footprint
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NACIN - Global Reach

2022-23
2023-24
2024-25
2025-26 (till July 2025)

Existing Bilateral RN ~ o
MoUs

O

-




o Astraian National Academy of Customs, =
; BORDER FORCE Indirect Taxes & Narcotics

INVESTIGATION INTERVIEW COURSE (lIC)

NACIN, PALASAMUDRAM : 24 FEB - 28 FEB, 2025
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Country Partner Body
Australia ABF College
Japan Customs Traning Institute
Russia Russian Customs Academy
Belgium Belgium Customs
Maldives Maldives Customs
Vietham Vietham Customs

Six existing MoUs, with three new MoUs in pipeline




Expanding Regional Diversity (Gol Funded)

2022-23

* Under ITEC, Participants came from only 2 countries
and none in non-ITEC programs

No.of Countries m No.of International Participants
2023-24
5 e Under ITEC, Participants came from 9 countries and
2022-23 :
= from 18 in non-ITEC programs
2024-25
2023-24 12

e o * Under ITEC, Participants came from 3 countries and

from 19 in non-ITEC programs.

| — ;202526 and way forward

e In 2025-26, we have trained 147 participants from
2025-26 49 42 countries under ITEC and from 3 countries in

I, (o1

0 50 100 150 200 over 250 international participants including both

Non-ITEC programs. We aim to conduct trainings for

ITEC and Non-ITEC in the upcoming year.
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* Funded by the MEA for foreign Three 2-week programs on the ITEC
participants portal for global participation with a
2-day study tour to Hampi (a UNESCO's

* From on-demand bilateral courses — to World Heritage Site) and the

open, global offerings listed on MEA  Cultural/Historical Sites in Bengaluru:

website * Leadership in Public Service
« AML-CFT
* Launch of a structured ITEC calendar * Countering lllegal Trafficking &

from 2025 Darknet Investigations

Our regular on demand ITEC courses for
our partner countries continue:
« AML/CFT for Nepal
* Passenger Interdiction Techniques,
Trade Facilitation and IT Systems

for Maldives



Strategic shift from:

- |solated trainings for Indian participants
-> NACIN as delivery partner for regional
events

 Partners now treat NACIN as a long-term
platform, not a one-time venue

New partnerships forged or underway:
 UNODA, IMF-SARTTAC, ABF
- UKHMRC, US CBP, South Korea

Strategic Partnerships: Regional CB Hub

« UNODA, ABF, UK HMRC, US CBP, WCO:
All intend to deliver regional trainings at
NACIN, not just national.




Training on AML/CFT

For Myanmar (02"  -11t
September, 2024)

For Nepal (03-10 March, 2025)
Upcoming (02-13 March 2026) 30
participants from 23 countries

Training Programs - ITEC
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** ITEC Training Program on “Practising

Leadership in Public Service” in July,
2025 imbibing the true spirit of
Leadership in Public Service for 34
officers from 20 different countries
(including India) across South Asia,
Africa and Oceania.

** Similar such training on “Human

Resource and Leadership Development
was conducted for Maldives Customs
Officers in FY. 2024-25 (29t" July-02nd
August, 2024)

Recently concluded ITEC training
program on “Countering lllegal Drug
Trafficking” for 42 officers from 20
countries (including India) from
Africa, Asia and Middle East, with
the motto: Together, we learn.
Together, we act, for tackling drug
trafficking through international
cooperation.



Training Programs — WCO- INAMA India and South Asia Project

T

i - ‘g @
| Weo i PRter

REGIONAL ILLEGAL WILDLIFE TRADE & W/
TRAIN-THE-TRAINER WORKSHOP R PN FIN
oner Y]

i

il

l

Ll

I
&{LY) L8 I

et i I

&y o S = I

¢ Capacity Building Activities for “Combating Illegal Wildlife Trafficking” in collaboration with WCO under WCO-INAMA India and South Asia
Project.

¢ 05 Training programs were conducted during 2024-25 and 2025-26 till August, 2025 — Training more than 100 officers from Nepal, Sri
Lanka, Bhutan and India.

¢ 21 officers (05 each from Sri Lanka, Nepal and Bhutan and 06 (six) officers from CBIC) have been trained as Trainers (ToT) to share their
knowledge to train more officers in combating illegal wildlife trafficking.

¢ Recently concluded Inter-agency Cooperation workshop involving different organizations of India viz., CBIC, WCCB, Animal Quarantine,
Plant Quarantine, State Forest Departments, Indian Coast Guard, Border Security Force and Sahastra Seema Bal (SSB), is a milestone
bringing different agencies together on a single platform to combat the menace of lllegal Wildlife Trafficking.



Training with Partner Agencies — ADB-SASEC, ABF and UNODA

o
&

ADB-SASEC
Non-Intrusive Inspection (NIl)
Technologies conducted for the
Officers of Nepal, Bhutan and
India in collaboration with ADB-
SASEC

ABF
Capacity Building Training on
Investigation Interview Course
(IIC) conducted in collaboration
with Australian Border Force (ABF)
for India, Sri Lanka, Nepal and
Bhutan officials

INDIA-UNODA

UNSCR Strategic Trade Control
Workshop (25-27 February,
2025 )

2nd edition on 10-13
Feburary 2026



Trainings in collaboration with Ozone Cell, Ministry of Environment, Forest & Climate Change, Govt. of
India and UNEP

N

N 3

Various Trainings including Training of Trainers, have been conducted for the Officers of CBIC and
other stakeholders across India for effective implementation of HPMP under Montreal Protocol as
per the MoA executed with Ozone Cell, MoEFCC



Recreational cum Study Tour Activities & Facilities inside the Campus

Trek at Pendukonda Football match with the Participants Leepakshi— Cultural/Historical Site
visit



Cultural Activities at Auditorium NACIN, Palasamudram

LA yﬂLM -LAS yJZLM

Perfomance by Attakkalari Team — Sonnet of Samsaara Interaction of DG, NACIN with the ITEC Participants Felicitation of Artists by Hon’ble Member (Customs)
during Cultural Event

Various Cultural Events have been organized at 500 seater capacity Auditorium at NACIN, Palasamudram,
imbibing Indian Knowledge System (IKS) — Indian Culture to the International Participants during their Training
Period
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- Operationalise existing MoUs

« Formalise new partners

« Expand ITEC architecture: More themes,
structured frequency




Thank you
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